COMMUNITY ORGANIZING FOR ACTION

Attracting and Motivating Volunteers

Lesson Description

For many civic and nongovernmental organizations, having motivated and accomplished
volunteers is critical to survival. Recruiting and retaining volunteers who are committed to the
mission of your organization and can passionately and effectively support your engagement and
outreach activities can be the key to lasting change in your community. A strong corps of
volunteers can mean the difference between success and failure when delivering key social
services to your community and individuals.

Learning Obijectives

1. How to motivate volunteers to join.

2. How to create a fulfilling and positive volunteer experience.
3. How to collect feedback.

4. How to keep the volunteers engaged.

Discussion Questions

1. What are your personal volunteer experiences? Which have been the most rewarding and
why?

2. What are the challenges or difficulties you face when attempting to recruit volunteers? What
feedback have you received when recruiting volunteers?

3. What message has resonated with your community members to get them to participate as
volunteers?2 How have you adapted this message for different projects, locations and people?

4. What tools have you used to recruit volunteers? Which has been the most effective?

Developmental Actions

Identify a project for which you will need volunteers. Develop a plan to recruit and train these
volunteers and put them to work. Identify the elements of the plan that will have a direct and
positive impact on the volunteers’ experience.
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